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CHILDREN'S SCRUTINY PANEL

Date of meeting 14 November 2018

Meeting commenced: 2.00pm
Meeting ended: 3.50pm

PRESENT: Councillor Adrian Brocklehurst in the Chair

Councillors: Charlie McIntyre, Jillian Collinson, Neil Reynolds, Ari 
Leitner, Michael Pevitt, Laura Edwards, Jane Hamilton, Stephen 
Hesling and Michelle Barnes.

Co-Opted Members - Keith Archer, Claire Harrison, Judith Elderkin 
Seamus Martin and Jacqui Morrissey.

OFFICER(S): Deborah Blackburn – Assistant Director – Public Health Nursing and 
Wellbeing
Helen Oldland – Senior Democratic Services Officer

1  INTRODUCTIONS AND APOLOGIES FOR ABSENCE 

Apologies for absence were submitted on behalf of Councillor Peter Dobbs and 
Barbara Goldstone. 

2 MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting were agreed as a true and correct record as it 
was noted that, during the pre-meet, discussions had taken place in regard to joint 
work on Dental Health which was being undertaken by the Health and Social Care 
Scrutiny Panel. Mr Seamus Martin had indicated that he would be happy to attend at 
the Task and Finish group meetings on behalf of the Children’s Scrutiny Panel and 
contribute to this work.

RESOLVED: THAT the minutes of the meeting held on the 10th October be 
approved.

3.          ALTERNATIVE PROVISION SPOTLIGHT DRAFT REPORT

The draft Spotlight Report on Alternative Provision had been shared with the panel    
prior to the meeting and some minor changes to the text along with formatting were 
requested.
Once these had been completed the revised report would be shared via email with 
all the panel members before being included on the agenda for an Overview and 
Scrutiny Board meeting and then being presented by the Chair and the Vice Chair 
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to the Lead Member for Children’s and Young People’s Services. 

RESOLVED: THAT once the agreed amends had been made to the draft report,    
this could then be included on an agenda for a meeting of the Overview and 
Scrutiny Board. 

4.          EMOTIONAL HEALTH AND WELLBEING 

             The Assistant Director – Public Health Nursing and Wellbeing presented a detailed  
progress report which provided assurances to the panel in regard to the continuing 
work in respect of how improvements and investments in emotional health and 
wellbeing in Salford were being delivered. Work was continuing to be undertaken 
in integrating the commissioning of services jointly by the council and the Clinical 
Commissioning Group (CCG). 

             Deborah Blackburn referenced the targets, drivers and aspirations which included 
the NHS 5 year Forward View for Mental Health, Future in Mind and the Greater 
Manchester Mental Health Strategy along with the Green Paper -Transforming 
Children and Young People’s Mental Health Provision. It was noted that Future in 
Mind (2015) was planned to deliver greater co-ordination across systems,  
improved access and a reduction in waiting times whereas the Green Paper was 
advocating that every school and college would identify a designated senior lead 
for mental health and trial a four week waiting time for access to specialist NHS 
children and young people’s mental health services. Salford schools were part of 
the pilot for the above initiatives and Debbie provided detail on the RAPID schools 
pilot which had been taking place in other GM authorities as part of the Trailblazer 
programme. 

             In addition the Assistant Director explained the GM Mental Health Strategy which 
included the following;-

 Resilience awareness 
 Support for families 
 Creative thinking 
 Consultation with young people and service users to develop the six ‘we 

statements’
 Ensure that young people have a voice - youth council involved
 Voluntary sector also included – CVS research 
 Neuro-development pathway being developed for Salford. 

             Panel members then received information in regard to the Thrive model and its 
implementation which moved away from ‘tiered services’ with “handovers” into 
areas of service rather than the previous “handoff” of care. Alongside this the 
CAMHS Transformation Plan was discussed which demonstrated how ‘Thrive-like’ 
we are in Salford. This included under ‘getting advice’ a robust web directory, my 
City Salford whilst under ‘getting help’ was the Emotional Friendly Schools initiative 
where schools applied for bronze, silver and gold accreditation. 

             The Assistant Director detailed the range of Commissioned Services including 
peri-natal support which involved the Family Nurse Partnership, Health Visitors  
and Midwives, LGBT support for young people and training for staff in schools. 
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Past issues with data sharing were highlighted as discussions at GM level in this 
regard were continuing and some the data available was being challenged. 

The funding investment of £134m with approx 60% of this focussed on Children 
and Young People’s Mental Health was detailed as plans were in place to expand 
the workforce, augment the system by applying Thrive and i-Thrive programmes 
and expanding the core hours of services plus weekend cover. 

Panel members raised questions in regard to recruitment difficulties and shortages  
as staff were allegedly reluctant to transfer out of the NHS into local authorities and 
new level entrants were also being deterred by this. The Assistant Director 
responded that in GM the devolved budget would support across the whole system
with a strategic commissioning function in place and with the locality workforce 
plan supporting the recruitment, capacity will grow.

The panel received information in regard to the 0-25 Emotional Health and 
Wellbeing training programme and the increasing take up of these including 
Suicide Awareness training which is delivered by Papyrus. The wide ranging 
support which was available from the LA and the CCG commissioned services was 
detailed for the panel along with impact statements from the professionals 
involved. It was noted that the following services were included;-

 Specialist CAHMS support for young people with learning disabilities
 Universal Services 
 Spiralling Minds – drama productions
 Goodbye Primary, Hello High – transition work 

Members of the panel raised questions in regard to those schools who do not 
currently buy into any service, what quality assurance was undertaken to ensure 
providers were giving a high level of service and what research had been 
undertaken to identify and select the schools who would participate in the pilot?  
It was explained that a headteacher from a primary school in Salford had been 
commissioned to undertake research along with the use of data mapping which 
was used to identify areas of need and then target the support appropriately. 
Panel members were of the opinion that investment in this area was long overdue 
and not yet reaching the most vulnerable in society. 

Further discussions took place in respect of changing perceptions and attitudes in 
general society to mental health and also reducing the stigma of asking for help 
and support with mental health issues, alongside building resilience in young 
people and their peers. The factors which cause and contribute to poor mental 
health including adverse childhood experiences were also raised and discussed by 
the panel members and an overview of the early intervention and use of new 
technology including ‘apps’ was provided. In addition support was needed for those 
hidden young people not in education or training (NEETS) along with students who 
drop out of college early in to the new term and those with caring responsibilities 
who have chosen not to share their home situation with professionals around them. 
The pressure felt by young people, the day to day use and often negative 
interaction with social media which impacts on their self esteem was also 
referenced by members of the panel as it was noted that young people need to 
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drive change in this area for themselves. 
It was confirmed that waiting times for support from 42nd Street were currently 
improving and the Assistant Director provided detail on the mental health and 
wellbeing workplace courses currently being delivered. Reference was also made 
to the Suicide Prevention Strategy and the self harm audit which would provide a 
truer picture of this issue in Salford. A suggestion was made that GP’s across the 
region should be trained in handling the first appointment made by someone 
seeking help and that a stress management plan for year 6 pupils and year 11 
pupils could be developed and widely shared. 

In closing the presentation and the question and answer session the Assistant 
Director acknowledged that the work detailed to the panel today was emerging and 
would need to continue to improve with a whole system approach and budget 
commitment to develop and train the workforce, influence culture change and 
respond appropriately to people who need help and support. 

The chair of the panel thanked Deborah Blackburn for her thought provoking and 
wide ranging presentation which had sparked great debate and scrutiny at the 
meeting. Thanks were also expressed to Councillor Laura Edwards who had 
requested that this issue be included on the work programme for the panel. 
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6. 

ANY OTHER BUSINESS

Councillor Collinson raised the issue of a recent Freedom of Information request and 
subsequent response which concerned how much money had been collected in 
2017/18 in school fines and if this money had been put back into education. The 
response had been that the figure of £118,920 had been collected in 2017/18 and 
that the Council can use the money in any way it sees fit, so not necessarily back 
into education. Councillor Collinson sought clarity on this response and Deborah 
Blackburn indicated that she would raise this as a query with the Assistant Director – 
Education and Skills and that the response would then be sent to all the panel 
members. 

DATE, TIME AND BUSINESS FOR NEXT MEETING

Wednesday 12th December 2018 at 1.30pm for panel members. Business to be 
considered – The support offer to young people to prevent them becoming involved 
in crime in Salford. 


